
February 13, 2019 

 

Harbor High school Bond Site Committee Meeting: Minutes 

 

David Peartree of Belli Architectural Group provided a brief report of project status on campus: 

 

Completed Projects 

• Campus Re-Roof 

• Tennis Court Renovation 

• Student Locker Remodel 

Current Projects 

• Athletic Field Improvements 

o David’s Summary 

 It was explained that this project is undergoing final DSA certification work, and 

is complete except for the successful procurement of the two portable lighting 

units. Belli and Facilities are pursuing other vendors, although this has been 

challenging. 

o Discussion 

 Member Q: what are out options for another company?  

 Trevor and David A: We are looking for another company but the challenge 

faced is that these lights are very specialized, and few manufacturers provide 

them. 

• Swimming Pool/Weight Room Complex 

o David’s Summary 

 DSA-approved on 01/15/19 

 Final bidding in process 

 Expected to be presented for approval at 03/06/19 Board Meeting. Fallback will 

be the 03/20/19 meeting. 

 Construction expected to commence shortly thereafter, with some staging and 

demolition happening sooner, in next couple of weeks. 

o Discussion 

 Member Q: Member Question: Is the Board approval a given?  

 Trevor A: We are optimistic. However, it’s been 6 months since the last estimate 

was provided to the Board and now the price has increased as a result of 

numerous factors. There should not be other substantial increases in price. 

• We went from a relocatable-style weight room to concrete block 

construction because it makes so much more sense from a longevity 

and durability standpoint.  

• After DSA got through it, there are some larger than anticipated extents 

of new concrete and asphalt paving, although we have been working to 

get these numbers down by increasing ratio of asphalt to concrete at 

basketball court area (as asphalt is cheaper). 

 David A:  Soil issues have been challenging. Pool has been located as far as 

possible from difficult soils, but there are still some small areas that will need 



soil modification.  We are currently working the lease leaseback contractor to 

get this number down as much as possible.  

 Member Q: How much was spent already on the pool/weight room complex?  

 Trevor A: about $1M of the August, 2018 estimated $10.1M. At this time, the 

final guaranteed maximum price has not yet been finalized, but total project 

cost may be approaching $10.6M. The Board’s purpose for the site committee is 

they want to make sure you all are in favor of the current project and proposal. 

 Member Q: Is it possible that the scope of the job, based on the cost, will be 

reduced? What would be dropped off of the pool project? Is that a concern? Is 

that an issue? 

 Trevor, Chris, David A: The price went up, but there is more value in the project 

than before. We do not believe that there is anything that we haven’t already 

considered that could be removed from the project without affecting the overall 

performance of the project. 

 Member Q to Tracey: What concerns are you hearing from the larger 

community? 

 Tracey A: Generally, about the money and will we run out. Will we be able to 

get the parking lot and FA building updated? 

 Trevor A: Based on current estimates, the FA Building Modernization should not 

be affected by the increased pool cost. The parking lot project is more difficult 

to say at this time, as no design work is complete as of yet, so costs are still 

largely unknown. FA seems like something we will still be able to address.  

 Member Q: Will the existing concrete pool bleachers be demolished? 

 Trevor A: Yes. 

 Member Q: When will shovels be in the ground? 

 Trevor A: Some staging and demolition work is expected to start within the next 

two weeks. Assuming the project is Board approved on 03/06/19, expect 

construction to commence in earnest a couple weeks after. 

 Hollis Q: Weight Room Equipment Storage? 

 Trevor A: Facilities can assist by temporarily relocating a storage container for 

this purpose. 

 Member Q: What about the bathrooms and locker room by the old pool? 

 Trevor A: This is a different project with a different funding source, and is in 

progress. 

o Conclusion 

 After discussion, the site committee voted on whether to continue the 

pool/weight room complex as planned. 

 Are we all in favor of the pool?  

 There is consensus from the Site Committee to move forward with the pool. 

There was thoughtful discussion about the benefit of getting basketball courts, 

weight room, and pool. The idea of a complex is very appealing to the 

committee and the staff. 

 Site committee is enthusiastically in favor of the pool.  

 Principal will act as liaison for any community questions. 



• Electrical Service Replacement 

o David’s Summary 

 Weather permitting, currently doing exploratory excavation to uncover existing 

utility conditions. 

 From there, final coordination with PG&E. Redesigned so that as much work as 

possible commences before switching power. 

 Work planned for late spring/early summer. Intent is complete power 

switchover prior to summer school commencement. 

o Discussion 

 Originally, we were going to pull the switch gear out. We need to build another 

one to make the electrical switch with very little disruption to the electricity to 

the campus. Want to have that done in June.  

 Need to determine when the office will be closed to be able to do the service 

and schedule the build and switch. 

 Generator will be used to power the MPR and Kitchen area 

 We are targeting a two-week process of reconnection with PG&E after the 

switch is ready.  

Next Projects 

• FA Building Modernization 

o David’s Summary 

 Slated to commence with design early summer 2019, or once pool project is 

underway and progressing smoothly 

 We hope to be in and out of DSA by this time next year.  

 Construction slated to commence summer 2020 

• Upper parking lot improvements 

o Slated to commence with design over next few months or when pool project is 

underway and progressing smoothly.  

• General Classroom Modernization 

o Will be staged once FA Building Modernization is out of DSA. 

 

 

 

 

 

 

 


